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Abstract

The following is a narrative based on the results of two questionnaires related to technology use completed by the teacher I am coaching.  It includes analysis of my partner’s current technology use, his technology needs, and how we plan to go about meeting those needs over the course of the next couple of months.
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As a technology coach it is important to know the current strengths and weaknesses of your collaborating teacher.  Knowing what he/she already knows in relation to technology can help the two of you find a starting place that builds off of what is currently known.  In planning for changes to your collaborating teacher’s technology integration strategies, it is also helpful to know their adapter category.  This will help you determine the best way for him/her to learn new strategies.

Using the LoTi Questionnaire developed by my PLC, I was able to determine that my collaborating teacher is at LoTi level 1 (Awareness) and Personal Computer Use level 2.  He generally uses technology to check and send email, to enter attendance and grades, and to look up information on the internet.  He is not comfortable using technology with his students and currently does not have them complete any assignments this way.  He is aware of the benefits of technology, but is not sure how to get started.

The questionnaire on Technology Adoption revealed that my collaborating teacher is a late adopter.  He generally waits to see how others are using a new strategy before using it himself.  He is, however, willing to ask for and receive advice on how to use the new strategies once he has seen them work for others. 

My collaborating teacher believes that technology can be a useful learning tool for his students, but is not sure how to use it effectively in his classroom.  This year we are in a brand new building with brand new equipment.  The school’s wireless network has been updated to accommodate every teacher and student being online with a laptop.  The students do not currently bring their laptops to his class, but he has the option to request that they do whenever he is ready to start using them.  He has started to use his new laptop for email and grading purposes, but has yet to connect it to the new interactive white board that has been installed in his (and every) classroom.
At this point, my collaborating teacher is a little skeptical about being coached.  He has attended a couple of whole staff meetings about the new interactive board, but hasn’t been convinced that it will be necessary to use it in his classes.  Like I said earlier, though, he is not quick to jump into anything new and it will take time to show him that this new technology will work wonders in his classroom once he and the students become familiar with it.  I am looking forward to learning more about this new technology through teaching him as I’m sure I will discover things I was not aware of in this process.
At this point we have met once to discuss what his needs will be and to determine a schedule.  We will be meeting twice a week for a half an hour during our common lunch time for the next several weeks.  We have decided to focus first on getting him comfortable with the laptop (we’ve switched from PC to Mac) and then with the interactive white board.  I know from our first meeting that I will have to be very patient with him and that he will have lots of questions at first because he is very unsure of himself when it comes to technology.  I also know that he prefers to see things demonstrated and that I will have to model things for him (possibly several times) as we go until he becomes more comfortable.
The two questionnaires were very helpful in helping my partner and me find an appropriate starting point.  Knowing his strengths and weaknesses and a little about his adopter habits will help me plan for working with him as he learns his way around the new technology he has been given.
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